AgileHR
Certification
Programme

WHAT'S
INCLUDED?

Programme materials are provided
for each module and include case
studies, video reviews and articles.

Certification exercises are completed
throughout the programme.

WHOISITFOR?

The AgileHR certification Programme is
designed for HR professionals who aim
to tackle the constantly evolving HR
field. State-of-the-art techniques are
taught to apply agile mindset to HR
challenges like recruitment,
recognition, retention, and
performance management.

Upon completion, you'll gain an
understanding of the Agile mindset,
practical skills to implement Agile in
your team and organization, and the
ability to drive agile development and
business agility. Empower yourself to
solve HR challenges in your team and
organization.

@ WorkMatters

CONNECTING
YOU WITH
TOMORROW

The programme is
delivered over 2
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e Participants will submit a
project proposal after
completing the online
programme modules
Proposal will reflect
understanding of AgileHR
principles and practices and
how they will be applied in
their work
Participants will receive full
AgileHR certification (ICP-AHR)
from ICAgile

Participants will join the
WorkMatters network, a learning
community of professionals
aiming to promote business agility
in their organisations.
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BENEFITS
OF THIS
PROGRAMME

e Improve HR-business
alignment through effective
collaboration

 Modernize HR processes
through adoption of new
techniques and methodologies

* Foster a culture of innovation
and continuous improvement
in your HR team

e Opportunities for networking
and collaboration with other
HR professionals

* Enhanced professional growth
through Agile certification

PRICING

€1500 non member fee
€1200 member fee

LOCATION
IMI, Sandyford Road, D16 X8C3
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WHAT YOU
WILLLEARN?

The Future of Work and its impact
on HR

Organizational Agility in the
changing world of work
Fundamentals of Organizational
Agility

History and principles of AgileHR
HR's role in Agile organizations
Themes and practices of Agile HR
AgileHR applied to all areas of the
HR lifecycle

HR enabling business agility in
the wider organization

Practical examples and case
studies

AgileHR transformation journey
and starting process

Business case for AgileHR
certification

CONNECTING
YOU WITH TOMORROW




