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Today's Agenda

1. Welcome & Introduction

2. Getting unstuck in the Digital Era and
Digital Wellness - Amy Blankson

3. Q&A

4. Close & After Hours
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WorkMatters Future of Work Forum & Portal

“a unique, knowledge sharing and
learning community, designed to
enable Future of Work leaders and
senior HR professionals shape the
Future of Work, together”
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Future of Work Leaders Forum
- Key elements & events

 Member + Guests Masterclasses- knowledge
leadership on “next practice” and Future of Work
themes impacting the next phase of work

 Member's Network calls - discussions, polls & up to- —
date knowledge sharing
@WorkMatters Home [iing Ly

Connecting You with

 Member's Case Study sessions - member stories on
Tomorrow

real life practices and ways of working

Get Start ed

« Online Portal for FOW materials, recordings, tools,
calendar & member collaboration
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Future of Work Leaders Forum: Next Events

14 & 15 May 2024 The HR Congress World Summit In Person, Alfandega Future of Work
Congress Center, Porto Members (piscounted tickets)

21 May 2024 The Future of Work Unplugged In Person, LinkedIn Offices, Future of Work
- Practical Solutions for Al in HR and for Dublin Members

the changing world of work (sponsored by Brightwater.ie)

6 June 2024 Member Case Study Call TBC Online, Zoom Future of Work
Members

 In person Event with Josh Bersin - July, exact date TBC

« For more information and the full 2024 programme of events contact Fiona.Farrell@workmatters.ie
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WHAT WE
KNOW ABOUT
HAPPINESS







' the modern economy.
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37%  GREATER SALES
(3) 4 MORE CREATIVE

31 0/0 MORE PRODUCTIVE

40% MORE LIKELY TO RECEIVE APROMOTION

23%  FEWER FATIGUE SYMPTOMS
10X MORE ENGAGED

39%  MORE LIKELY TO LIVE TO AGE 94
50% LOWERHEART DISEASE

Achor, S. (2010). The Happiness Advantage: The seven principles of positive
psychology that fuel success and performance at work.







We are hard-wired for
connection.




And then came the pandemic...



U.S. Employee Perceptions of Organization Caring About
Their Wellbeing

My organization cares about my overall wellbeing.
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WHAT IS
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DIGITAL HABITS

899, of individuals are burned
out from digital overwhelm
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REDEFINING WELLNESS...
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RETHINKING BALANCE...
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Digital Digital Digital Technology Digital
Detox Minimalism Flourishing Overuse Addiction




REIMAGINING THRIVING

Digital Productivity

Citizenship
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REVISING METRICS

Workplace
Digital Wellness
Insights Report

COMPANY CODE:

test12

INSIGHTS CAMPAIGN:
Aug30,2022 - Aug 31,2022

CYCLE:

RESULTS OVERVIEW
DIGITAL CULTURE
EMPLOYEE HABITS

NEEDS ASSESSMENT

NET PROMOTER SCORE

Digital Wellness Institute

Burned Out

This percentage of
Employees believe their
Workplace leaves them

feeling Burnt Out at End
of Day

Workplace Digital Culture

"Always On"

This percentage of
Employees Feel they must be
“Always On” and “constantly
connected” outside of normal

work hours

Pressure to
Respond

This percentage of
Employees feel Pressure to
“Drop what they're doing”

and respond to work-related
communications after
normal working hours

Communicate on
Vacation Days

This percentage of

Feeling of Anxiety

This percentage of
)t report that the

ployees Feel Compelled

to Respond to Work-Related

Communication on personal
Vacation Days

“ Amount of Emails and
Internal Messages
received Daily”
Contributes to Their
Feelings of Anxiety







The Missing Metric

Digital Balance™ offers an innovative
way of measuring the health, wellbeing,
and satisfaction of screen-bound
employees in any work modality.
Importantly, Digital Balance™ correlates
to the business drivers your company
cares about most, like:

*Burnout

*Job Stress

*Turnover
*Depression & Anxiety

Digital
Balance™

Communicatio®




Incentivizing Change

To help inspire and incentivize change, the Digital Wellness Institute partnered with Fast
Company to recognize the world’s most “digitally balanced workplaces.” These organizations
exude a spirit of screen balance, digital belonging, and digital boundaries for their employees.

XSST@MPANY

DIGITALLY BALANCED
WORKPLACE

v

Technology

2024 CERTIFIED

v

People
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DIGITAL WELLNESS
INSTITUTE

To nominate or apply for recognition, visit https://www.digitalwellnessinstitute.com/digitally-balanced-workplaces
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THANK YOU!

For more information, visit AmyBlankson.com
or connect with me on LinkedIn below.




