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Today’s Agenda 

• Welcome & Introduction

• Modern Team Ways of Working: Insights & Lessons 
from the Frontline – James Ryan

• Discussion & Q&A

• Close & After Hours



Work Matters….and it’s changing 

WorkMatters Consulting.  Consulting and advisory 
support to help you address the specific Future of 
Work and people strategy challenges you face today

WorkMatters Solutions. Enablement solutions, tools 
and programmes to help your organisation and people 
adapt and thrive in the changing world of work 

While continued business disruption, transition to more flexible work 

models, digitalisation and more adaptive ways of working provide 

opportunity and progress, they also bring significant people and 

leadership challenges.  That is where we can help……

WorkMatters Forum & Portal. A Peer to Peer learning 
network and membership portal that enables 
members to shape the Future of Work, together 



WorkMatters Future of Work Forum & Portal

“a unique, knowledge sharing and 
learning community, designed to 

enable Future of Work leaders and 
senior HR professionals shape the 

Future of Work, together”



• Member + Guests Masterclasses– knowledge 
leadership on “next practice” and Future of Work 
themes impacting the next phase of work

• Member’s Case Study sessions – member stories on 
real life practices and ways of working

• Member’s Network calls – discussions, polls & up to-
date knowledge sharing

• Online Portal for FoW materials, recordings, tools, 
calendar & member collaboration

Future of Work Leaders Forum 
– Key elements & events



FoW Leaders Forum: 2024 Events to Date
25 January 2024 Masterclass – Next Level Flexibility and AI Enabled Work Re-Design – Ravin Jesuthasan

8 February 2024 Member Network Call

29 February 2024 Masterclass – A Practitioners Guide to AI for HR – James Ryan & Guests

7 March 2024* Talent Summit 2024 – “Talent, Technology, Turbulence” – Dublin (free to Forum 
members) 

14 March 2024 Member Network Call

11 April 2024 Member Case Study Call – Embracing New Ways of Working – ESB’s Smart Working 
Approach

22 April 2024 Masterclass – Getting unstuck in the Digital Era and Digital Wellness – Amy Blankson

8 May 2024* Future of Work Strategy Workshop – Kevin Empey, in conjunction with IMI 

14/15 May 2024* HR Congress World Summit 2024 – Porto – “Elevate, Evolve, Engage: Shaping the Future 
of Work”

21 May 2024* Masterclass – The Future of Work Unplugged & AI For HR: with the BrightWater Group 

6 June 2024 Member Case Study – A Team Agility Journey – From Complexity to Clarity – Enterprise 
Ireland

July & August 2024 Member Check in Calls

29 August 2024 Modern Team Ways of Working: Insights & Lessons from the Frontline - James Ryan 
* In-Person Events 



FoW Leaders Forum: What’s Coming up…..

For more information and the full 2024  programme of events contact Fiona.Farrell@workmatters.ie

12th September 2024 Member Case Study Call – AI For HR in Action 
-  Danielle O’Brien, Global HR Lead, Amdocs 

Online, Zoom Future of Work 
Members 

26th September 2024 Masterclass – Skills, Careers and The New 
Employment Deal for the 21st Century 
– Kevin Empey

Online, Zoom Future of Work 
Members & Guests

1st October 2024 AgileHR / HR Ways of Working: Certification 
Programme (IC Agile accredited)

Online & In-
Person  (Cork). 
Full Day 

Open Programme

2nd October 2024 Agile Lean Ireland Annual Conference 
(featuring AI For HR Session with James Ryan ) 

In-Person (Cork)
Full Day 

Open Programme

3rd October 2024 Demystifying AI for HR: A practical ½ day 
Application Workshop – James Ryan & Danielle 
O’Brien, , Global HR Lead, Amdocs 
 

In-Person (Cork)
- Half Day 

Open Programme

For information on all sessions and Portal recordings where available, contact Fiona.Farrell@workmatters.ie 

mailto:Fiona.Farrell@workmatters.ie
mailto:Fiona.Farrell@workmatters.ie
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Denise Bruderconnect- communicate – collaborate – Relational intelligence







94
%

HR PROFESSIONALS SAID THEY FELT 

OVERWHELMED BY WORKLOAD

WorkVivo 2022

120,000
HOURS SAVED IN 18  MONTHS 

BY AUTOMATION (IBM)

HR professionals ARE OVERWHELMED



AI ENABLES HR CAPABILITIES

AI FOR HR
AI PROVIDES AN OPPORTUNITY 

FOR HR TO BECOME MORE 

HUMAN
HR's new superpower- using 

data analytics to advise the 

business

New role: Workforce Architect

Data driven attraction and 

retention of a diverse, global 
multigenerational talent pipeline

Bringing out the human in 

human resources - Putting 

employees first

New role: Career Shaper

Analytics guided leadership, 

succession and talent 
development planning

It's all about the culture - HR as 

the culture engine

New Role- Culture Builder

Purpose driven digitally enabled 

culture and employee experience 
in a productive and safe 
environment.

How Automation and Augmentation will change the future of HR
Dr. Caroline Baethge & Claudia Crummenerl (CapGemini)







HR Enables AI ADOPTION

HR FOR AI
HR will play a vital role in the culture and workplace required for successful AI adoption

Strategic 

alignment

HR aligns human 

resources with 

organizational goals to 

integrate AI for 

enhanced efficiency and 

innovation.

Onboarding Digital 

Colleagues

HR fosters harmonious 

coexistence between 

humans and AI, 

addressing both 

technical and cultural 

aspects for widespread 

acceptance and 

utilization.

Change 

management

Through effective 

change management, 

HR helps employees 

navigate the transition, 

creating a positive 

attitude toward AI 

integration and 

mitigating potential 

resistance.

Culture shaper

Leaders within HR 

actively engage in 

shaping a culture that 

values continuous 

learning, adaptability, 

and collaboration to 

leverage the full potential 

of AI technologies.

Observe and 

adjust

HR has a critical role in 

ensuring agile roll-out of 

AI technology, 

observing the effects of 

human computer 

interaction and tweaking 

ways of working to 

maximise benefits

Leading ethical AI

HR leads in establishing 

ethical guidelines, 

ensuring fairness, 

compliance 

and  transparency while 

fostering responsible AI 

practices.

















Email:
info@workmatters.ie

Fiona Farrell:
Future of Work Forum Manager
fiona.farrell@workmatters.ie

Kevin Empey:
Kevin.Empey@workmatters.ie
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mailto:fiona.Farrell@workmatters.ie
mailto:kevin.empey@workmatters.ie

	Slide 1
	Slide 2
	Slide 3
	Slide 4: WorkMatters Future of Work Forum & Portal
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Modern Team Ways of Working: Insights & Lessons from the Frontline
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 9

