
Shaping the Next Phase of Work, together

FUTURE OF WORK 
LEADERS FORUM

28 November 2024

Strategic Workforce Planning in era of AI and 
the Skills Based Economy with PTSB



Today’s Agenda 

1. Introduction and Welcome

2. Case Study & Discussion: Strategic Workforce 
Planning in era of AI and the Skills Based Economy

3. Q & A

4. Close & After Hours



Future of Work Leaders Forum: 2025

A unique peer-to-peer learning and knowledge 

exchange community, dedicated to shaping 

the changing world of work, together

"This Forum has been of huge value to us as we deal with our 

future of work strategies and plans - a high impact blend of both 

inspiration on local & international best practices with practical 

peer to peer support. 

Simply not matched by any other ongoing forum for topics 

shaping the future of work".

Tamsin Trevarthen

Head of Culture & Capability, Irish Distillers

Renew 

before year 

end to 

claim your 

early bird 

discount 

offer . . .

For full 2025 joining details contact Fiona.Farrell@workmatters.ie



FoW Leaders Forum: 2024 Events
Masterclass – Next Level Flexibility and AI Enabled Work Re-Design – Ravin Jesuthasan25 January 2024

Member Network Call8 February 2024

Masterclass – A Practitioners Guide to AI for HR – James Ryan & Guests29 February 2024

Talent Summit 2024 – “Talent, Technology, Turbulence” – Dublin (free to Forum members) 7 March 2024*

Member Network Call14 March 2024

Member Case Study Call – Embracing New Ways of Working – ESB’s Smart Working Approach11 April 2024

Masterclass – Getting unstuck in the Digital Era and Digital Wellness – Amy Blankson22 April 2024

Future of Work Strategy Workshop – Kevin Empey, in conjunction with IMI 8 May 2024*

HR Congress World Summit 2024 – Porto – “Elevate, Evolve, Engage: Shaping the Future of Work”14/15 May 2024*

Masterclass – The Future of Work Unplugged & AI For HR: with the BrightWater Group 21 May 2024*

Member Case Study – A Team Agility Journey – From Complexity to Clarity – Enterprise Ireland6 June 2024

Member Check in CallsJuly & August 2024

Modern Team Ways of Working: Insights & Lessons from the Frontline - James Ryan 29 August 2024

Member Case Study – AI For HR in Action - Danielle O’Brien, Global HR Lead, Amdocs 12 September 2024

A New Employment Deal for the 21st Century ? Kevin Empey 10th October 2024

2 Day Applied AI for HR Programme with Trinity Digital Centre & Business School26th – 27th November 2024*

Strategic Workforce Planning in era of AI and the Skills Based Economy, Karen Hacket, Ptsb28th November 2024

* In-Person 
Events 



Future of Work Leaders Forum: Coming up in 2025……

For full 2025 programme of events and joining details contact Fiona.Farrell@workmatters.ie

Future of Work Leaders 
Forum Members and 
Guests

Online via 
Zoom

Future of Work 
Masterclass

2025: The Year to be Really Brilliant at the 
Really Basic Stuff 

Neil O'Brien

23rd January

Future of Work Leaders 
Forum Members and 
Guests

Online via 
Zoom

Future of Work 
Masterclass

The Skills Based Organisation.  Where are we 
in 2025 and what next ? 

Prof. John McMackin and Prof. David Collins.  

27th February 

Future of Work Leaders 
Forum Members and 
Guests

Online via 
Zoom

Future of Work 
Masterclass

How Can We Improve How Work is Working
– Creating team sustainability, productivity 
and predictability in changing times. 

Robert Healy

27th March



Free and Discounted Events in 2025 for Members……

For full 2025 programme of events and joining details contact Fiona.Farrell@workmatters.ie

https://workmatters.ie/event-applied-ai-for-hr/



Strategic Workforce Planning in era of AI 
and the Skills Based Economy

Karen Hackett
Head of People

PTSB
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PTSB

Karen Hackett

Head of People

Strategic People Transformation

At PTSB, we Describe 
our Culture as the Way 

we do Things

‘People Function enables the people 
capability of the Bank to deliver on the 

Business Strategy’



PTSB
Who We Are
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Strategic People Transformation
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Strategic People Transformation

Evolving our People Strategy as our Business Changes

of colleagues work 
flexibly

o Network 20:20 
o Re-purposing of the Bank
o Enterprise Transformation
o COVID 19 Response
o Flexible & Hybrid Working

69% 
of colleagues have joined in 

the last 5 years 
(69% have less than 1 year service)

59% 

5 ADAPT
Employee
Resource
Groups 

Branches serving 
customers

68
Nationalities

6
Generations in the 
workforce

o Milestone Ulster Bank transaction
o Strategic Workforce Planning
o People Strategy
o AI Strategy
o Strategic People Transformation

Business Change & Transformation 98

< 1 year
New hires 

835 

New brand, customer & 
colleague promise

‘Altogether more Human’

People Experience 
Council

Mentor 
Programme

1,450 hrs



PTSB Strategic People 
Transformation

02

Strategic People Transformation

‘’Strategic Workforce Planning in ptsb in 
the era of AI and the skills-based 

economy’



Strategic People Transformation

Enabling our People to deliver on the Bank’s Strategy aligned to creating 
a Culture of Trust for Colleagues, Customers & Communities

Inside out & Outside in “as is” assessment

Leading PTSB’s Strategic People Transformation to future 
proof PTSB

Utilising our cultural areas of focus: 

Doing the Basics 
Brilliantly

Enhance our 
Employee Value 

Proposition

Promote Career 
and Development 

Opportunities

Communicate on 
Actions taken

Developed and implemented a Bank Wide – Strategic 
Workforce Planning Blueprint

Conducted research to assess the workforce implications of AI 
aligned to the AI Lab

Strategic People Transformation



Inside Out

13

Research, Reflection & Planning Informed our Strategic Workforce 
Planning and People Strategy:

Combination of academic research, best practice frameworks, 
articles, leader and colleague feedback

Strategic People Transformation

Outside In

Accessed 2024.  PWC Research - 5 Global Trends Rapidly Reshaping the World we live
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Strategic People Transformation
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Strategic People Transformation

Strategic Workforce Planning 
1

2

3

4
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Strategic Workforce Planning – 2023 Annual Process 
Templates - Accenture 2023
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Strategic Workforce Planning – Gen AI Implications

Hackett, K, 2024 - Extracts of the research conducted by PTSB



Strategic People Transformation

Strategic Workforce Planning 
1

2

3

4
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Thank You

At PTSB, we Describe our Culture as the 
Way we do Things:

We are Open.
We are Inclusive.
We build Trust.
We are One PTSB.



Email: 
info@workmatters.ie

Fiona Farrell:
Future of Work Forum Manager 
fiona.farrell@workmatters.ie

James Ryan:
James.ryan@workmatters.ie


