FUTURE OF WORK
LEADERS FORUM

Shaping the Next Phase of Work, together

Strategic Workforce Planning in era of Al and
the Skills Based Economy with PTSB
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Today's Agenda

1. Introduction and Welcome

2. Case Study & Discussion: Strategic Workforce
Planning in era of Al and the Skills Based Economy

3.Q &A

4. Close & After Hours
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Future of Work Leaders Forum: 2025

Q’ WorkMatters

FUTURE OF WORK
LEADERS FORUM

UNIQUE LEARNING COMMUNITY OF
FELLOW FUTURE OF WORK LEADERS,
PIONEERS & PRACTITIONERS

Join our market-leading peer-to-peer learning and
knowledge exchange community, dedicated to
shaping the changing world of work, together

A unique peer-to-peer learning and knowledge
exchange community, dedicated to shaping

the changing world of work, together

"This Forum has been of huge value to us as we deal with our
future of work strategies and plans - a high impact blend of both
inspiration on local & international best practices with practical

peer to peer support.

Simply not matched by any other ongoing forum for topics

shaping the future of work™.

Tamsin Trevarthen
Head of Culture & Capability, Irish Distillers

For full 2025 joining details contact Fiona.Farrell@workmatters.ie @_’ WorkMatters




* In-Person
Events

FoOW Leaders Forum: 2024 Events

25 January 2024

@’ WorkMatters

Masterclass - Next Level Flexibility and Al Enabled Work Re-Design - Ravin Jesuthasan

8 February 2024

Member Network Call

29 February 2024

Masterclass - A Practitioners Guide to Al for HR - James Ryan & Guests

14 March 2024

Member Network Call

11 April 2024

Member Case Study Call - Embracing New Ways of Working - ESB’s Smart Working Approach

22 April 2024

Masterclass - Getting unstuck in the Digital Era and Digital Wellness - Amy Blankson

6 June 2024

Member Case Study - A Team Agility Journey - From Complexity to Clarity - Enterprise Ireland

July & August 2024

Member Check in Calls

29 August 2024

Modern Team Ways of Working: Insights & Lessons from the Frontline - James Ryan

12 September 2024

Member Case Study - Al For HR in Action - Danielle O'Brien, Global HR Lead, Amdocs

10th October 2024

A New Employment Deal for the 215t Century ? Kevin Empey

28th November 2024

Strategic Workforce Planning in era of Al and the Skills Based Economy, Karen Hacket, Ptsb



Future of Work Leaders Forum: Coming up in 2025......

23" January 2025: The Year to be Really Brilliant at the Future of Work Online via
Really Basic Stuff Masterclass Zoom

Neil O'Brien

27th February The Skills Based Organisation. Where are we | Future of Work Online via
in 2025 and what next ? Masterclass Zoom

Prof. John McMackin and Prof. David Collins.

27th March How Can We Improve How Work is Workin Future of Work Online via
- Creating team sustainabilit roductivit Masterclass Zoom
and predictability in changing times.

Robert Healy

MASTER [£=3
CLASS Qg—

WELLBEING & RESILIENCE FOR
2025

Neil O'Brien 23rd January 2025 @ 1pm

Future of Work Leaders
Forum Members and
Guests

Future of Work Leaders
Forum Members and
Guests

Future of Work Leaders
Forum Members and
Guests

For full 2025 programme of events and joining details contact Fiona.Farrell@workmatters.ie




Free and Discounted Events in 2025 for Members......

o
o
Q

() WorkMatters e
M The University of Dublin

Upcoming Events

APPLIED Al FOR HR

STRATEGY, SOLUTIONS AND BEST PRACTICES

Dates: 26 & 27 November 2024
Times: 09:30am - 04:00pm
Venue: Trinity College Dublin

HRWORLD

SUMMIT tieon’”

https://workmatters.ie/event-applied-ai-for-hr/

Lisbon Congress Centre

For full 2025 programme of events and joining details contact Fiona.Farrell@workmatters.ie




Strategic Workforce Planning in era of Al
and the Skills Based Economy

Karen Hackett
Head of People
PTSB




Strategic People Transformation

Karen Hackett

Head of People

‘People Function enables the people
capability of the Bank to deliver on the
Business Strategy’

ptsb

a5 the way we do thin
We are Open.

Wae are Inclusive
We build Trust,
Wae are One PTSB

&

Internal Culture Enablers

Equitable & Inclusive
Speak Freely Risk Integration & Management

Wellbeing Culture Measurement

Customer Focus Strong Stakeholder Engagement

Quality Communications
Smart Working Framework (Internal)

Our Promise

[P

External Culture Enablers
Reputation (External)

At PTSB, we Describe
our Culture as the Way
we do Things




Strate gic People Transformation

01 PTSB
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Evolving our People Strategy as our Business Changes

Business Change & Transformation

Network 20:20
Re-purposing of the Bank
Enterprise Transformation
COVID 19 Response
Flexible & Hybrid Working

o O O O O

We

s

Nationalities
workforce

5

Groups

Generations in the

Employee
Resource

ptsb

Milestone Ulster Bank transaction
Strategic Workforce Planning
People Strategy

Al Strategy

Strategic People Transformation

B (V)
aan 59%
of colleagues have joined in

the last 5 years
(69% have less than 1 year service)

O O O O O

(9%

of colleagues work
flexibly

Better
Balance
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8.
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New brand, customer &
colleague promise
‘Altogether more Human’
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customers T Pleim s et
=
s e
o ° o """""‘
° ;_,:,,‘ . ‘. y
Better
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New hires Programme
';@;I People Experience
[aaTolan) i
=R Council



02 PTSB Strategic People
Transformation

"Strategic Workforce Planning in ptsb in
the era of Al and the skills-based
economy’

ptsb



Enabling our People to deliver on the Bank’s Strategy aligned to creating
a Culture of Trust for Colleagues, Customers & Communities

Utilising our cultural areas of focus:

Doing the Basics o Strategic People Transformation

Brilliantly

Employee Value
Proposition

Promote Career _ @ Developed and implemented a Bank Wide — Strategic
d Development commnicate on @ Workf Planning Bl int
an o P ElEn orktorce Planning Blueprin
Opportunities
Conducted research to assess the workforce implications of Al
@ aligned to the Al Lab

Leading PTSB’s Strategic People Transformation to future
proof PTSB

Inside out & Outside in “as is” assessment




Research, Reflection & Planning Informed our Strategic Workforce

I nS|de Out 8% Planning and People Strategy:

‘ W Combination of academic research, best practice frameworks,
At PTSB Wwe are _ articles, leader and colleague feedback
(4
Altogether more

human’. N Outside In

5 Global Trends Rapidly Reshaping the World we live - =

-l'_

Climate & green transition: Personalization & choice:
strategic & operational transfarmation, risk, reportig Career paths, learning, benefits,
new jobs, stakeholder capitalism flexible ways of working

Technolagy, Al & skill Reskilling:

disruption: learning, internal talent marketplaces,

rashaping how wark is done, by who, prod EI'I1|J|OYBE skills-based hiring, virtual access
Needs [

Damographics: Values:

Aging workforce, impending Preferences pligned with individual purpose, employeas

ansdemic,” talent pipelines as stakeholders, activism

Fracturing world & social instability: ; s Experisnce & well-being:
loss of trust, social inclusive culture, mental health, demand for
media, deglobalization, polarization consumer grade experiences at work

Bumnout & mental health: Trusted Leadership:

rising rates of anxiety, depression & substance abuse, authanticity, transparency, empathy, agility
social media, always on { knowledge work

Consumer Grade Experiences!

ptsb

Accessed 2024. PWC Research - 5 Global Trends Rapidly Reshaping the World we live



To fuel sustainable change, leading organisations are shifting to a skills-
driven approach to cope with a shortage on skills capabilities and to unlock
internal talent.

* New skills are emerging faster than ever and rapidly
changing

* 40% of core skills will change in the next 5 years and
50% of employees will need reskilling*

* QOrganisations are shifting away from traditional
approaches to talent management to a more dynamic
approach where work is organised around skills and
skills-based practices

)0 leaders have
nt shortages as the
‘threat to their business**

Copyright © 2023. Permanent TSB Group. All rights reserved.

Confidential!



Strategic Workforce Planning

ptsb v

Strategic Workforce Planning will be fully integrated with SPF The top-down strategy and Business & Enabling functions' strategies and guardrails must b

wdology & Process | Integrating SWP within the Strategy Planning Process (SFPP)
SWP will enable PTSB to

of the organisation to deliver on well defined in advance of activating the SWF Process.
the business strategy. I I e R R R
Govemnance . s ! i
The proact trategic, and data-driven i -

framewaork will allow us to

in the future.

The process will be

business strategy and financial planning cycle,
where the Business, Finance and HR, partner to
articulate the skills and roles needed across the
Business.

It will be

, informing the capability decisions of our
talent strategy, e.g., skills development, succession
and performance.

p[Sb Vision & Design Principles | A Future Workforce Planning Capability will move PTSB...

nance Approach | Interaction Model

A clear and consistent, enhancad app to Strategic Workf Planning will better enable PT 5B to forecast future resource demands and capabilities

pti P— — SWP Intaractions R —
required to drive the Bank's strategic vision and ambitions.

Together each Strategic Woktoros Flanning stakshokier group wit

8 m“ wcr e R .

cu . "
ey s MMy [Rra -
iz ik W shamied alabiesdirk ik e WLy b
3/_) Siloed discussions and lack of clarity on roles and { A culture of collaboration where stakehaolders discuss and al 2o -_:!:.-.nw_ :ﬂﬁumm_._m ‘ . , 4
oy responsibilities = s share necessary inputs for WFP PR el W habilura Loty
i 8 Taluet Trum

Pravics gdmeu from wed 1o
i 1 Buin e Bupproe! S Bk wat
s e bedolTying Pl s

Instering reciubinent ans.

Integrated user-centerad WFP processes and data to

Manual efforts in decentralised systems creating
@ increase forecast visibility and accuracy

complexity and confusion in the workforce planning
efforts

A

s e LTl o

i Rl L ez Privabes ket harkist Rkghia.

Clear and defined stakeh rodes andr

® Uncertain ownership, accountability, and language

K_A
N

R People Operatiora
surrounding workforce planning supported by a sustainable governance structure and chear o ’::,‘ = am'.‘:.".";.'.':m'".'.
tarminology m%‘m;mm warkderes il
. . £ [0
" - : z 4 2 ; e Mugy sk et wediltrc raaremary (hidie ko0 Wi G
A fiocus on tactical planning driven by near-term Balancing both operational tactical needs and strategic gl i ".’."",.';Jm
5& operational needs with limited alignment to businzss long-term needs to effectively plan and mitigate labor risk as

strategy it aligns with business strategy




1 _ t _ i 3

* |ssued templates to Business to identify  Business completed templates with

indicative capability and skills gaps support from Business reps and HRBPs ¢ !-+R updated and cgnsalidated outputs
issued to each business area
+ Business identified potential fulfilment + Workshops held with each Business summarising the outputs from series of
options (e.g build, buy, borrow etc.) to Area (including ExCo ) to review & engagements
address the capability gaps validate initial outputs
« Business outlined the key challenges to
deliver on Business Objectives if these + Business completed FY24 BAU Demand

capability gaps are not addressed templates for incremental critical roles

Templates - Accenture 2023




Strategic Workforce Planning — Gen Al Implications

Generative Al and the
Workforce

GenAl's rapidly rising

prominence

38% of businesses recently
surveyed by EY favour a
measured, incremental
approach to adoption of this
game-changing technology.

GenAl will touch a broad array of roles together

with augmenting workers’ productivity

Workforce reductions are predicted over the
coming decade are more aligned to worker
productivity.

While disruptions will carry a high human cost,
these are likely to be temporary as new roles
and demands are created through GenAl

Investment in Al will be massive with
disproportionate increased returns anticipated
for senior employees

Oecupational sectors and roles exposed 1o disruption from GenAl

Business and Legal Finance Social Sclences Writing and Editing

+ Purchasing agents

+ Compensation specialists

+ Management analysts

» Market research analysts

+ Marketing specialists
Lawyers and paralegals

-
.
-
.

Insurance underwriters = Geographers = Writers and authors
Budget analysts = Epidemiologists *+ Reporters and
Accountants and auditors. = Survey researchers correspondents

Personal financial advisors = Political sclentists = Technical writers

Credit professionals = Sociologists = Interpreters and transiators
Financial analysts *+ Economists Editors

Tax preparers

STEM Sales Office and Administrative
Support

Programmers and software
developers

+ Web developers

+ Some types of engineers

+ Data scientists

+ Physicists

+ Medical scientists

+ Operations research analysts

SHRM March 2024

-
.
-

Insurance sales agents vent Admir = Post

Advertising sales agents k Cﬂaﬂn authorizers, checkers  + PR speclallsts
Travel agents and administrators = Interior designers
Securities, commodities and Cargo and freight agents

financial sellers Statistical assistants

Telemarketers

* Loanintarviewers and agents
* Billing and pasting agents

Copyright © 2023. Permanent TSB Group. All rights reserved.

Confidential!

Increased Importance

skill

Al Literacy

Systems Evaluation

Data Literacy

Emaotional Intelligence

Continuous Learning

Critical thinking

Digital security and privacy

Creativity

Al model training

Meural network understanding

Al optimisation

Reinforcement learning

Deescription

Being familiar with Al Basics, understanding it's potential
and limitations

Assessing the performance of Al and predicting potential
iszues

Interpreting vast amounts of data processing processed by Al

Engaging in invaluable human to human interactions
requiring empathy and interpersonal understanding.

Adapting to the rapidly evolving landscape of Al
Evaluating complex situations and Al generating content or
decisions

Safeguarding data and understanding the security
implications of Al systems

Harnessing human creativity that surpasses Al generative
capabilities

Training, refining and improving Al models

Grasping the intricacies of neural architectures and their
applications

Fine tuning Al algorithms for efficiency and effectiveness

Harnessing this Al approach which enables machines to learn
through trial and error

Hackett, K, 2024 - Extracts of the research conducted by PTSB



Strateg i C WO rkfo rce P I a n n i n g 3 I'SB 2023 SWP Enterprise Enhancements

Below is a high-level overview of the key capabilities and skills identified by each Business function to support the delivery of the Bank’s strategic objectives.
0
. Govrmarc ramawars  Cpetors PTSB's Risk and
aaptability to Requiatory & Legal L

eadership Regulation %
) » Academy ob 5152' Line
% 2 emant
o i i Change

Credit Hisk_ 4 oty e ik
e ey i Q?“m:

Camp

. Project Management
Organisational

Daa & Analylics
rategic Pianning

Frvance)Phcsing ceo g . m Ideation
Business Parformancs Manag :
Leadership =
B Key Capability &
. Project Management Biertd
Skills Requirements
fied

. Commercial & Business Acumen:

Regulatory - Reparting, interp

Francias Wedetog _ ; B SWP Functional Planners - OD Off Site Training for Functional Leads

Cutsowrced Partner/Supglier
c: Liquidity, IRBB Reparting
Leacership

1. Leadershi l §

2. Workforea Data Analytics & insighis: .

3. Digital HR Technology Spaclalism {Prudential, Conduct & AML)

criChange Managel ranmental Risk
Risk Management
istainabiiity Strategy Management |

Outcomes

Each business function considered the following when assessing the skills and capability requirements for the
next 12 - 36 months:

Ability to deliver on our strategic priorities {e.g. Programme Dawn)
Meeting our regulatory commitments (e.g. ILAAP & ICAAP)
Supporting our customers’ needs (e.q. digitisation)
= Enhancing our people’s skills and careers (e.g. through career frameworks and learning paths)
Industry trends {e.g. GenAl, sustainability) Results (EOI}

Four common enterprise-wide capabilities have been identified and aligned o the delivery of the Banks key T, e b ® Behavioral
strategic priorities and considerations outlined above. They include: . C“ﬂﬂge
(i) Leadership (i) Data & Analytics (i} Risk & Governance and (v) Change Management . s

Each Business function has identified ¢.5-10 key capability and skills requirements based on prioritised key
Business objectives. Some of these capabilities are unique to that function - see following slide.

ch business function has identified potential fulfilment options to enhance the capabilities required such as
build, buy, borrow, transfer etc.

Enhancing Our Fulfilment options will need to be given further consideration 1o ensure that solutions are delivered within the
Capabliities Bank's financial guardrails. -

Plans to enhance capabilities will be managed at a functional level. Progress updatss will be provided quarterly
10 ExCo, and to the SWP forum once mobillised.




At PTSB, we Describe our Culture as the
Way we do Things:

We are Open.

We are Inclusive.
We build Trust.
We are One PTSB.

ptsb



f@ WorkMatters

Email:
info@workmatters.ie

Fiona Farrell:
Future of Work Forum Manager
fiona.farrell@workmatters.ie

James Ryan:
James.ryan@workmatters.ie




